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Robyn Holt is the Director of the Criminal Justice Advocacy Program at The Arc of New
Jersey. Before this role, she worked extensively with individuals with severe and
persistent mental illness. After supervising at a partial care center, she went on to lead a
Program of Assertive Community Treatment (PACT) team and later served as Director of
the largest Supported Housing program in New York State. Her passion for supporting
individuals with complex psychiatric needs led her to her current position, where she
advocates for people with Intellectual and Developmental Disabilities involved in the
criminal justice system. Robyn holds Master’s degrees in Social Work and Counseling
Psychology, a degree in Psychiatric Rehabilitation, and is a Licensed Social Worker.



The Criminal Justice Advocacy Program provides advocacy
services to individuals who, because of their disability, may
not understand the process and procedures of the criminal
justice system. The Program seeks to ensure fair and equal
access to alternatives to incarceration and restorative justice.

Provide Alternatives
CJAP provides alternatives to incarceration
for adults (21+) in the criminal justice system
who have Intellectual and Developmental
disabilities (IDD) in the way of drafting
Personalized Justice Plans (PJP’s)

Administer Trainings
CJAP facilitates various trainings throughout
the State, including – Crisis Intervention
Trainings (CIT), trainings for court personnel,
Support Coordination agencies, community
providers, families, as well as jails and prisons

Support & Advocacy
 CJAP supports and assists individuals
throughout the criminal justice system.
This includes interaction with court
personnel, letters and correspondence,
case management, linkages, resources,
as well as attending court appearances

Resources/Information
CJAP is a clearinghouse for information
about offenders IDD, and serves as a
liaison between the criminal justice and
human services systems

WHAT DOES CJAP DO?



SCOPE OF THE PROBLEM:
OVERREPRESENTATION

Individuals with IDD encounter fear, prejudice, and an
evident lack of comprehension when becoming involved
in the criminal justice system, whether as victims,
witnesses, suspects, defendants, or incarcerated persons.

Attorneys, judges, law enforcement, first responders,
forensic evaluators, victim advocates, court personnel,
correctional officers, policy-makers, and jurors may lack
the accurate and appropriate knowledge necessary to
apply standards of due process in a manner that provides
justice for this population.



Autism Spectrum Disorder Intellectual Disability Fetal Alcohol Spectrum Disorder

Traumatic Brain Injury Down Syndrome Cerebral Palsy
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6.8%

PTSD
4.1%

Oppositional Defiant Disorder
4.1%

PREVALENCE OF PRIMARY IDD DIAGNOSIS & CO-OCCURRING DISORDERS

Approx. 40% of CJAP clients reside in
DDD-funded residential facilities.

Top 5 legal charges include:
1.Assault (Simple & Aggravated)
2.Theft or Robbery
3.Sex Offenses (Incl. Pornography)
4.Disorderly Conduct
5.Harassment or Stalking

Relevant

CJAP
Statistics



EXAMPLE OF CJAP PERSONALIZED JUSTICE PLAN (PJP)
The Criminal Justice Advocacy Program (CJAP) partners with the New Jersey Division of Developmental Disabilities (DDD) to
develop Personalized Justice Plans (PJPs)—individualized support plans for clients facing indictable offenses that recommend
alternative sentencing options prioritizing the least restrictive, community-based resources aligned with trauma-informed care.



REFERRAL PROCESS
Must be 21+ and a current resident of New Jersey

Must be involved in the criminal justice system with

       pending criminal charges, prison, probation, or parole in NJ

Must be eligible for services through NJ’s Division of

Developmental Disabilities (DDD)

Must be willing to comply with program requirements

Eligibility
Requirements

To refer indiividuals for the
Criminal Justice Advocacy
Program, please complete
the referral form found at :

cjapnj.org

In addition to the
completed referral form,

please send any
relevant and accessible
documentation related
to diagnoses (e.g., NJISP,

IEP,  assessments,
evaluations, etc.) and
criminal charges (e.g.,
complaint, summons,
court notices, etc.) to
cjap@arcnj.org.



Attending court appearances, facilitating Personalized
Justice Plans (PJP's), creating education resources,
establishing connections with other community providers
and resources, communicating with clients and their
support networks, and conducting case management.

Providing training and educational opportunities for
professionals within the criminal justice system, developing
specialized training programs and presentations, grant
collaborations including the BJA Collaborative Crisis
Response Program and through the NJ State Bar
Foundation, conducting community outreach and
education initiatives, including establishing connections
and engaging with the Office of Ombudsperson for IDD
and Families and the Office of Corrections Ombudsperson,
as well as engagement with academic institutions.

Prevention initiatives targeting School-to-Prison Pipeline,  
promoting restorative justice, engagement with Government,
State, and Federal departments, specifically; the Department
of Corrections and Department of Justice, publications and
webinars including articles in IMPACT and People & Families
SAMHSA webinar with The Arc of US

MEANS & METHODOLOGIES
Micro, mezzo, and macro levels in social work encompass interventions ranging from

individual and small group support to community outreach and broader policy
advocacy, aiming to address personal, systemic, and societal challenges.



IDD-Specific Integration

Enhances first responders’ understanding of how IDD
can impact behavior during crises.

Reduces inappropriate arrests of individuals with IDD
due to misinterpretation of disability-related symptoms.

Promotes referral to community-based services,
including CJAP’s Personalized Justice Plans (PJPs).

Strengthens cross-system collaboration with disability-
specific agencies and advocates.

While best known for off icer training, CIT is a
systemic change model that reduces harm, diverts
from incarceration, and connects individuals—
especially those with misunderstood disability-
related behaviors—to appropriate support services.

The Crisis Intervention Team (CIT) model is a
collaborative approach that unites law enforcement,
mental health providers, individuals with disabilities,
and community partners to improve responses to
behavioral health crises—including those involving
individuals with intellectual and developmental
disabilities (IDD).



Juvenile Justice Toolkit

CURRENT PROJECTS & COLLABORATIONS

The Blue Envelope
Program

Middlesex County’s
Special Needs

Registry:
Train-the-Trainer

Program

Statewide educational
initiatives at academic
institutions including
Princeton University 

https://sites.google.com/d/1gvrpwNHKZRKNX9X-hH462PeKZZFOtPC3/p/1PffAmn-SZ0YltM2Tbpb0RTVmHRNyfLdD/edit


PHONE

WEBSITE

EMAIL

(732) 733-6804

www.cjapnj.org

cjap@arcnj.org

CONTACT INFORMATION
CRIMINAL JUSTICE ADVOCACY PROGRAM

THANK YOU!


